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Before You Begin
Solar panel cleaning is safest and most valuable when it is sold as a documented

maintenance service, not as pressure washing and not as an electrical or structural

inspection.

2026 UPDATE
For residential clean-energy property placed in service after December 31, 2025, the federal

Residential Clean Energy Credit is no longer available. Do not use outdated 2030s phase-down
language in 2026 sales materials.

[J Start with visual documentation and gentle cleaning methods compatible with the module maker's
guidance.

[0 Use ground-based tools where practical and treat roof access as a separate safety decision.

[J Keep electrical diagnosis, roof certification, code compliance, and performance guarantees outside
the service unless qualified.

[0 Build installer, roofer, property-manager, and existing exterior-service referral channels before
relying on cold homeowner outreach.

The Business You Are Actually Building
The durable version of this service is not 'dirty panels.' It is documented care for an

expensive rooftop asset.
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A visual condition review and photo record can create value even when the panels are only lightly soiled.

* Cleaning alone may be infrequent in many climates.
*» The report gives the customer a repeatable record of visible condition.
* Referral partners can reduce the long drive time that destroys one-off route economics.

* The strongest add-on is usually attached to existing exterior-service or installer relationships.

CHAPTER 2

Veteran's Strategic Solutions LLC * Educational use only ¢ 3



Build the Offer Around Documentation

SOLAR PANEL CLEANING & MAINTENANCE BUSINESS STARTUP GUIDE | PREMIUM 2026 EDITION

BUILD THE OFFER AROUND DOCUMENTATION

-

1

VISUAL CHECK

Roof / panel condition

Photos + obvious issues

-
2

GENTLE CLEAN

Soft brush + water

Follow manufacturer

-

3

CLIENT REPORT

Before / after record

-

4

RECURRING PLAN

Annual / seasonal follow-up

Simple findings + Only where demand

guidance limits supports it

The report creates value even when the panels are not heavily soiled.

SCOPE BOUNDARY

Use words such as 'visible," 'observed,' and 'not tested.' Do not certify electrical output, inverter
function, roof structure, waterproofing, code compliance, or warranty status unless that work is
within your qualifications and contract.

Cleaning Method and Equipment
Use the gentlest effective method that is allowed by the module manufacturer's
instructions.
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A professional setup keeps water treatment, hose management, soft-brush tools, meters, PPE, and storage organized before the
job starts.

Core kit Why it matters

Soft water-fed brush / approved cleaning head Removes surface soil without aggressive
blasting
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Water treatment as needed Helps reduce spotting where water quality
requires it

TDS / water-quality meter Confirms treatment performance

Hose management Reduces trip hazards

Ground poles / extension tools Can reduce roof exposure

PPE / access equipment Needed for the actual site and method

NO UNIVERSAL CLEANING RECIPE

Module makers differ. Some permit water and a soft sponge/cloth, some specify water-quality

limits, and some restrict chemicals or tools. Verify the specific product guidance before promising a
method.

Condition Report Workflow

ONE-PAGE CONDITION REPORT WORKFLOW

1 2 3 4 5 6

ACCESS PHOTO OBSERVE CLEAN PHOTO DELIVER

Confirm safe Before Visible panel / Approved method After condition Findings +

access condition roof issues limitations

Document what is visible. Do not diagnose electrical performance, structural adequacy, or code compliance unless qualifie:

Suggested visible-condition fields
[J Panel surface condition and obvious damage

[J Visible frame / mounting issues from accessible viewpoints

(] Visible cable or conduit concerns without touching live equipment

[J Debris, nesting material, or vegetation around the array

[J Roof-area observations within your safe and contracted viewing scope

[J Areas not accessible or not evaluated
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Rooftop and Electrical Safety

Solar maintenance combines roof exposure with energized equipment.

ROOFTOP SERVICE SAFETY GATE

GROUND METHOD? FALL PLAN? ELECTRICAL? WEATHER? NO?

Use pole / ground Required No live-equipment Dry, stable, safe Decline or refer
access first protections in work outside scope conditions

place

Solar modules can present fall and electrical hazards. Stay inside your training, employer duties, insurance, and written sc

[J OSHA identifies falls and electrical hazards as major solar-work risks.

[J For employee maintenance work, general-industry fall rules can apply; construction installation
work follows different fall requirements.

[J Do not disconnect, open, probe, or repair energized solar electrical components unless trained and
authorized.

[J Use ground-based cleaning whenever it can perform the service safely.

[J Stop work for unsafe roof conditions, weather, access, or electrical concerns.

Pricing and Route Economics

Long travel and roof setup can erase the margin from a small cleaning job.
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ILLUSTRATIVE SERVICE ECONOMICS

Example only - use your own travel, access, panel count, labor, insurance, and equipment costs.

GOLD = travel / setup

BLUE = paid service time

195 min
110 min .
100 min
One-off Bundled Recurring
far route nearby job partner route

Price from
e Travel and site-access time

* Panel quantity / array size
 Ground vs roof access

* Water treatment / consumables
* Report preparation time

* Insurance and safety overhead
* Referral or partner economics
* Desired profit

ILLUSTRATIVE ONLY
The chart shows why a nearby bundle or referral route may outperform a one-off distant cleaning.
It is not a rate recommendation.

Installer and Partner Referrals

A maintenance partner can be more valuable than another advertising channel.

* Solar installers that do not want ongoing cleaning/maintenance calls
* Roofers who want non-roofing solar surface work referred out

* Property managers with repeated assets

* Exterior-cleaning firms that do not service panels

* Home-service companies that already visit solar-equipped properties
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Partner pitch
[J Define exactly what you do and do not inspect.

[J Show a sample one-page condition report.
[J Provide proof of insurance appropriate to the work.
[J Use a simple referral process and response standard.

[0 Do not imply the partner guarantees your work unless an agreement says so.

Critter and Debris Concerns

Visible nesting, leaves, and debris can create a stronger customer reason to act than
ordinary dust.

[J Photograph the condition before touching anything.
[0 Do not perform wildlife removal or exclusion work that requires licensing you do not hold.
[J Keep pest-exclusion materials and installation as a separate priced scope.

[J Verify that attachments will not damage or alter the solar system or roof warranty.

Customer Agreements

A short written agreement prevents a cleaning service from being mistaken for a
technical inspection.

[J Cleaning method and areas included

[J Access method

[0 Visible-condition report included / excluded
[J No electrical testing unless stated

[0 No roof certification

[0 No energy-production guarantee

[0 Weather reschedule policy

[J Existing damage and inaccessible areas

[J Payment and cancellation terms
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Your First 90 Days

Validate the route before buying specialized equipment.

Days 1-30

[J Interview local installers and exterior-service companies.

[J Verify licensing, insurance, roof-access, and employee-safety requirements.
[J Create the report template and scope agreement.

[J Test interest before buying a full kit.

Days 31-60

[J Complete a few authorized pilot jobs.

[J Record travel, setup, service, and reporting time.

[J Refine safe methods and manufacturer checks.

[J Build a photo portfolio of documented conditions, not just shiny panels.
Days 61-90

[J Convert one partner relationship or recurring client.

[J Reject unprofitable long-distance one-offs.

(] Add only equipment that solves a proven bottleneck.

[J Decide whether solar remains an add-on or has enough demand to stand alone.
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Workbook and Field Sheets

Use these pages in the field. The open space is intentional.

Job intake
Client:

Property:

Array / panel estimate:

Manufacturer if known:

Access method:

Roof condition concern:

Electrical concern disclosed:

Debris / critter issue:

Water source:

Cleaning method approved:

Partner / referral source:

Price:

Visible condition report
Before photos:

Surface condition:

Visible damage:

Frames / mounting:

Visible wiring / conduit:

Debris / nesting:

Roof-area observations:

Areas not accessed:

After photos:

Client follow-up:
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Sources & Annual Verification Checklist

Recheck anything that can change before relying on it in a live business.

* Internal source: VSG_Solar_Panel_Cleaning Business_Model_2026.docx.

* Internal Revenue Service - Residential Clean Energy Credit (current 2026 credit availability).
* Occupational Safety and Health Administration - Solar Energy: Falls.

* Occupational Safety and Health Administration - Solar Energy: Electrical.

* Applicable solar-module manufacturer cleaning / maintenance manuals for each system serviced.
[J State / local business and contractor licensing

[J Insurance for roof / height work

[J Employee fall-protection obligations

[J Electrical-safety boundaries

[0 Manufacturer-approved cleaning methods

[J Water / runoff requirements

[0 Wildlife / pest-exclusion licensing where applicable

[J Current travel, equipment, labor, and referral economics

FINAL QUALITY RULE

A premium solar maintenance business documents condition, cleans gently, works safely, and
refuses technical claims that belong to qualified electrical, roofing, engineering, or inspection
professionals.
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